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L E T T E R  T O  S TA K E H O L D E R S 

Dear Stakeholders,

2025 marks a significant milestone in Vezzani S.p.A.’s journey of evolution: it is, in fact, the 
first year of the publication of our Sustainability Report, following a path of industrial growth 
and progressive assessment of ESG issues developed over the past three fiscal years.
This is not merely a formal step, but a substantive one, reflecting the Company’s commitment 
to structuring, measuring, and reporting its economic, environmental, and social impact in an 
increasingly transparent manner.
Vezzani has been operating for decades in the design and manufacture of systems for the re-
cycling and processing of scrap metal, contributing directly to the development of the circu-
lar economy. Our machinery is designed to transform waste materials into new raw materials, 
within an industrial model that integrates sustainability and production performance.
This approach is also reflected in the data: the company boasts a high material recovery and 
recycling rate and significant use of secondary raw materials within its production processes, 
along with lower levels of emissions and energy consumption compared to industry bench-
marks.
Over the past few years, Vezzani has also embarked on a path of organizational, industrial, 
and financial strengthening, culminating in the integration of new activities and expertise, 
which have helped expand the Group’s operational scope and consolidate its competitive 
positioning. 
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In this context, the development of the Marghera port area is playing an increasingly central 
role, representing a strategic direction for the Company’s growth and industrial positioning in 
the medium to long term.
The area is configured as an integrated platform where logistics, industrial activities, and 
services related to the materials cycle evolve synergistically, leveraging the proximity to port 
infrastructure and major trade corridors.
The validity of this model is also confirmed by concrete operational experiences: the Volkswa-
gen Group’s adoption of the port hub as a logistics hub has enabled, under the same oper-
ating conditions, an estimated reduction in CO₂ emissions of 25–30%, thanks to a significant 
decrease in transfer times and total distances traveled. This data highlights how a properly 
configured logistics chain can generate direct and measurable environmental benefits, rein-
forcing Marghera’s role as an efficient and sustainable platform.
The vision for Marghera is therefore that of an advanced industrial hub, capable of supporting 
not only the Group’s operational activities but also attracting new initiatives and partnerships, 
with a growing focus on circular economy models, “ ” logistics efficiency, and environmental 
sustainability. In this context, Vezzani intends to progressively strengthen his role, developing 
synergies among the various business units and contributing to the enhancement of a strate-
gic area for the industrial system.
The ESG initiative, launched in a structured manner over the past three years, has enabled 
the Company to obtain an initial comprehensive assessment of its sustainability performance, 
with a strong overall standing and particularly solid results in the environmental and govern-
ance dimensions. For the Company, this is not an endpoint but a starting point for further 
development.
In fact, the Company has already identified areas for improvement that will be the focus of 
development in the coming years: these include the formalization of an ESG strategy with 
measurable objectives, the introduction of dedicated organizational structures, and the 
strengthening of environmental and safety certifications.
On the social front, Vezzani continues to invest in the training of its people, a central element 
of its development model. The company guarantees high levels of job stability, comprehen-
sive welfare systems, and a constant commitment to health and safety. In recent years, there 
has also been an increase in the workforce and a strengthening of internal skills, partly as a 
result of corporate integration and the Group’s industrial development.
In the area of governance, the Company has, over time, established significant tools and safe-
guards—including the Code of Ethics, the 231 Organizational Model, and internal reporting 
systems—which form a solid foundation upon which to further develop its strategic sustaina-
bility path. Not least among these are ISO 45001 certification and compliance with EU Direc-
tive 2022/2444 on cybersecurity (known as “NIS 2”).
This Sustainability Report therefore represents the first step in a journey that Vezzani intends 
to pursue continuously, increasingly integrating ESG principles into corporate decisions, op-
erational processes, and relationships with its stakeholders.
We would like to thank everyone who contributes daily to the Company’s growth—employ-
ees, customers, suppliers, partners, and institutions—for their support and the trust they have 
shown.
With the goal of building an increasingly sustainable, competitive, and long-term-oriented 
business model.
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I N T R O D U C T I O N

Mission

Vezzani S.p.A. positions itself as an integrated industrial operator, active in the design and 
production of metal recycling plants and in the development of logistics and port infrastruc-
ture for integrated logistics services, with a particular specialization in the management of 
automotive waste streams.
By integrating industry and logistics, the Company helps build circular and sustainable supply 
chains, optimizing processes, reducing environmental impacts, and creating long-term value.

Vision

Vezzani S.p.A.’s vision unfolds along a path of evolution that integrates the Company’s tradi-
tional industrial focus with new growth areas related to logistics and flow management, within 
an economic context marked by profound changes in production models and value chains.
Throughout its history, Vezzani has established a recognized position in the design and manu-
facture of metal treatment and recycling plants, making a tangible contribution to the spread 
of circular economy models. This field remains the foundation of the company’s vision, as 
it reflects the company’s ability to develop technological solutions capable of transforming 
waste materials into new resources, thereby reducing the consumption of raw materials and 
the environmental impact of industrial processes.
In this context, Vezzani’s industrial vision is focused on the continuous strengthening of its 
technical and design expertise, with the aim of improving the performance, reliability, and 
sustainability of the plants it produces. The focus is not only on product quality but also on 
its ability to generate value throughout the entire life cycle, contributing to the efficiency of 
customers’ processes and the reduction of overall environmental impacts.
Alongside this industrial dimension, the Company has embarked in recent years on a de-
velopment path that has led to the progressive integration of logistics and port activities, 
expanding its role along the value chain. This evolution does not represent a discontinuous 
diversification, but a natural extension of the company’s expertise into complementary areas, 
where the efficient management of flows is becoming increasingly important.
In this context, the development of the Marghera port area plays a central strategic role in 
Vezzani’s vision. The area serves as a platform capable of integrating infrastructure, services, 
and operational activities, creating the conditions for more efficient and sustainable manage-
ment of logistics flows.
The port activities developed by the Company are geared in particular toward integrated 
logistics services, with a specific focus on the automotive sector. In this context, Vezzani po-
sitions itself as an operator capable of managing vehicle handling, storage, and distribution 
activities in a coordinated and structured manner, contributing to the optimization of time 
and costs throughout the logistics chain.
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Vezzani S.p.A. is now a strategic logistics hub of primary importance in the Volkswagen 
Group’s supply chain. The choice of the Marghera port hub has yielded significant benefits 
in terms of reducing transfer times and costs from major production facilities, including 
Bratislava, while simultaneously increasing the overall resilience of the logistics chain. This 
configuration has also led to significant reductions in CO₂ emissions, greater operational 
efficiency, and improved working capital management. 
Another distinctive feature is the repurposing of the industrial real estate complex to trans-
form it into an intermodal port terminal. The conversion was achieved through an adap-
tation project tailored to the area’s new intended use, preserving existing platforms and 
reusing demolition materials. This approach has made it possible to limit the use of new 
resources, reduce reliance on landfills, and curb transport-related emissions, thereby mak-
ing a concrete contribution to the development of a circular and eco-sustainable economic 
model—a hallmark of Vezzani S.p.A.
The port’s vision is based on the understanding that logistics efficiency is now a determin-
ing factor not only in economic terms but also in environmental terms. Reducing transit 
times, streamlining routes, and integrating operations make it possible to significantly de-
crease transport-related emissions, generating concrete and measurable benefits.
With this in mind, Vezzani intends to further develop the role of the Marghera area as an ad-
vanced hub, capable of attracting operators and cargo flows, fostering synergies between 
industrial and logistics activities, and contributing to the redevelopment of a strategic area 
for the national production system.
The integration of industrial and logistics operations is the defining feature of the Com-
pany’s vision. This integration enables more comprehensive oversight of the value chain, 
improves the overall efficiency of processes, and strengthens the ability to adapt to a con-
stantly evolving environment.
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Vezzani’s vision also fits into a broader framework of transition toward sustainable devel-
opment models, in which ESG principles play an increasingly significant role. The Company 
therefore intends to progressively integrate these principles into its strategies and opera-
tional processes, strengthening governance controls, improving the management of envi-
ronmental impacts, and valuing human capital.
The long-term goal is to consolidate an industrial and logistics model capable of generating 
lasting value through a balance between economic growth, environmental responsibility, 
and stakeholder engagement.
In this context, Vezzani positions itself as an operator capable of combining industrial tra-
dition with innovative capabilities, actively contributing to the evolution of production and 
logistics chains toward more efficient, integrated, and sustainable models.

Business Model

Vezzani S.p.A.’s business model is based on an integrated structure that combines highly 
specialized industrial expertise with logistics and port operations requiring significant opera-
tional capacity, forming a complex and continuously evolving system.

Industrial Model 

The first pillar of the model is the industrial activity carried out at the Ovada site, which con-
stitutes the historical heart and identity of the Company.
In this context, Vezzani operates as a true “industrial boutique,” characterized by a high level 
of technical specialization, design flexibility, and the ability to create highly customized solu-
tions. Unlike standardized production models, the Company’s approach is strongly oriented 
toward custom design, tailored to the specific needs of customers and the characteristics of 
the materials to be processed.
The industrial model spans the entire product supply chain and includes:

	n 	plant design and engineering, with a strong technical focus and close collaboration 
with the customer;

	n 	the production and assembly of machinery, manufactured to high quality standards 
with a focus on durability;

	n 	installation, testing, and commissioning of the systems;
	n 	technical support and maintenance services, essential for ensuring operational con-

tinuity and performance over time;
	n 	the development of high-tech customized solutions, which represent one of the 

Company’s distinctive features.

This model allows Vezzani to position itself in a market segment characterized by high added 
value, where technical expertise, product quality, and adaptability are key competitive factors.
At the same time, the industrial activity is intrinsically linked to the principles of the circular 
economy, as the plants produced are designed for the recovery and recycling of metallic ma-
terials, directly contributing to waste reduction and resource optimization.
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The Port and Logistics Model – Marghera as an Integrated Plat-
form

Alongside its industrial core, Vezzani has developed a second area 
of activity in recent years: the management of logistics and port 
services, with a particular focus on the Marghera area.
In this context, the Company operates as an integrated logistics 
provider, with a specific focus on managing automotive logistics 
flows. The port model is characterized by an organized and struc-
tured approach to flow management, in which operational efficien-
cy, coordination, and integration capabilities are central elements.
The main activities include:

	n 	the management of incoming and outgoing vehicle flows;
	n 	handling and storage operations within the port area;
	n 	the preparation and operational management of vehicles 

throughout the various stages of the logistics cycle;
	n 	coordination with logistics operators, carriers, and end cus-

tomers;
	n 	optimization of dwell times and handling operations.

The model developed in Marghera operates within a competitive environment where the abil-
ity to reduce transit times, streamline routes, and improve the overall efficiency of flows is a 
key factor.
Furthermore, improving the efficiency of logistics operations generates tangible environmen-
tal benefits, contributing to the reduction of transport-related emissions and strengthening 
the role of logistics as a driver of sustainability.

Integration and Development of the Model

Starting in 2024, Vezzani’s business model has thus taken on a more complex structure, in 
which the industrial and logistics components coexist and reinforce one another.
The integration of these two activities allows the Company to expand its position along the 
value chain, combining the production of recycling technologies with an active presence in 
the management of logistics flows and services.
This approach enables:

	n 	develop synergies between industrial and operational expertise;
	n 	offer a more comprehensive and integrated service system;
	n 	improve the overall efficiency of processes;
	n 	contribute to reducing environmental impacts throughout the supply chain.

In this context, Vezzani positions itself as an operator capable of combining a strong indus-
trial identity with growing logistics management capabilities, evolving toward an integrated 
model focused on creating sustainable value over the long term.
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Creating Value for Stakeholders

Vezzani S.p.A.’s business model is geared toward creating sustainable value over time, through 
an approach that progressively integrates ESG principles into industrial activities, logistics 
operations, and decision-making processes.
The ability to generate value is based on the combination of the two core elements that char-
acterize the Company: on the one hand, industrial activities centered on the design and pro-
duction of metal recycling plants; on the other, the development of logistics and port services, 
with particular focus on the management of automotive flows in the Marghera area.
This integration allows Vezzani to operate at multiple levels of the value chain, contributing 
both to the efficiency of production processes and to the optimization of logistics flows.
In the industrial segment, the value generated is reflected in the ability to provide advanced 
technological solutions that support customers in material recovery and valorization pro-
cesses. The plants built by the Company are designed to ensure high standards of reliability, 
durability, and efficiency, contributing directly to the spread of circular economy models and 
the reduction of natural resource consumption.
In the logistics and port segment, value is manifested through the optimization of flows and the 
reduction of handling times, factors that significantly impact both economic competitiveness 
and environmental impact. The organization of activities in the Marghera area allows for the 
streamlining of routes, the reduction of travel distances, and the improvement of the overall 
efficiency of the logistics system, with tangible effects in terms of reduced emissions as well.
Alongside the operational dimension, Vezzani also generates value through its focus on its 
people, the local community, and the quality of its relationships with the supply chain. Job 
stability, investments in safety and training, as well as the maintenance of long-term relation-
ships with suppliers and partners, are fundamental elements of the company’s model.
Value creation also extends to the realm of governance, through the adoption of tools and 
controls designed to ensure transparency, fairness, and reliability in corporate management. 
In this context, the presence of structured control systems and the use of statutory audits 
help strengthen the trust of financial and institutional stakeholders.
In this context, Vezzani views sustainability not as an afterthought, but as a strategic lever 
capable of guiding business decisions, improving risk management, and supporting long-
term growth.
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SAVINGS 
IN ENERGY 

SAVINGS IN RAW 
MATERIALS USED

REDUCING IN 
WATER USE

REDUCTION  IN
MINING WASTES

REDUCTION IN
AIR POLLUTION

REDUCTION IN
WATER POLLUTION

75% 90%

40%

97%

86%

76%

O U R  N U M B E R S
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O U R  N U M B E R S G E N E R A L  I N F O R M AT I O N

ESRS 2 - General Information

BP-1 - General Criteria for the Preparation of Sustainability Reporting

This Sustainability Report is prepared—on a voluntary basis—in accordance with Legisla-
tive Decree 125 of September 6, 2024, and the European Sustainability Reporting Standards 
(ESRS; November 2025 “draft amended” version) for Vezzani S.p.A.
The Report covers the Company’s direct operations; however, with regard to information on 
the value chain, the Company has exercised the options provided for under the disclosure 
requirements introduced gradually in accordance with ESRS 1, and therefore no such infor-
mation is included.
For further information on the materiality analysis and the identified IROs, please refer to 
paragraphs SBM3 and IRO1. In this regard, it should be noted that the sections on policies, ac-
tions, objectives, and metrics covered in this document clearly indicate the level of coverage 
in relation to the sustainability topics addressed.

BP-2 - Specific information if the company uses phased implementation options

In this regard, paragraph 125 of ESRS 1 is not applicable to Vezzani S.p.A., as it does not fall 
within the so-called “Wave 1” for mandatory Sustainability Reporting.

GOV-1 - The Role of the Administrative, Management, and Supervisory Bodies in 
Relation to Sustainability

The Company’s corporate governance system consists of a Board of Directors (BoD) and a 
Board of Statutory Auditors, appointed by the Shareholders’ Meeting.
The BoD is vested with powers for the ordinary and extraordinary management of the Com-
pany, while the Board of Statutory Auditors—pursuant to Article 2403 of the Italian Civil 
Code—oversees compliance with the law and the Articles of Association, adherence to the 
principles of proper administration, and, in particular, the adequacy of the organizational, 
administrative, and accounting structure adopted by the Company and its actual functioning.
The statutory audit is entrusted to an auditing firm registered in the appropriate registry.
The composition of the Board of Directors is as follows:

	n Stefano Gavioli: Chairman of the Board of Directors
	n Galina Vojevodova: Vice Chair of the Board
	n Gabriele Merlo: Director and Chief Executive Officer
	n Andrea Bonifacio: Director
	n Mario Pastorino: Director
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The Board of Directors consists of four male directors and one female director
The age groups are:

	n Under 40: one director
	n 40–50 age group: one director
	n 50–60 age group: one director
	n Over 60: two members

There is also a representative (Dr. Salvatore Pappalardo) acting as the employer for the logis-
tics area in Marghera.

In 2025, a Sustainability Committee was established, which—acting as an advisory body to 
the Board of Directors—is responsible for overseeing and guiding the Company’s ESG (Envi-
ronmental, Social, and Governance) strategies, policies, and practices.
The Committee consists of the Chief Executive Officer, a Board member, and the Head of Ad-
ministration and Human Resources.
The Committee identifies and updates, at least once a year, the significant sustainability is-
sues and their related impacts, risks, and opportunities, defining appropriate actions and the 
related monitoring.
Every six months, and whenever a specific need arises, the Board of Directors receives up-
dates from the ESG Committee on the sustainability issues that have the greatest impact on 
the Company.

GOV-2 - Integration of sustainability performance into incentive systems

The Company—in the management incentive system in effect for the year 2025—has not set 
explicit targets related to sustainability issues, as this is the first year of voluntarily preparing 
the Sustainability Report, and it deems it appropriate to consolidate the methodology and 
the related collection and comparison of information.

GOV-3 - Statement on Due Diligence

The Company manages the following phases of the due diligence process:

	n integration of Due Diligence into Governance, Strategy, and the Business Model;
	n involvement of various stakeholders;
	n identification and assessment of negative impacts on people and the environment;
	n taking action to address negative impacts on people and the environment;
	n monitoring the effectiveness of these actions;

The phases in question are detailed in the table below.
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Due Diligence Phases Description
Reference to section in 
the ESG Report

1) Integration of 
Due Diligence into 
Governance, Strategy, 
and the Business Model

The Company adopts certain Policies to integrate Due 
Diligence in accordance with ESG aspects:

• Health, safety, and quality policies; GDR-P

• Code of Ethics and MOGC (Legislative Decree 
231/01)

GDR-P

• Procurement Policy (Supplier Selection and 
Qualification);

GDR-P

In addition, due diligence is integrated through the 
following tools:

• ESG Committee; GOV-1

• ISO management systems adopted by the Company 
(ISO 9001 and ISO 45001);

GOV-3

• Double Materiality Analysis, as a basis for identifying 
Impacts, Risks, and Opportunities, for potential 
adjustments to the business model

IRO-1

Due Diligence Phases Description
Reference to section in 
the ESG Report

2) Engagement of 
Various Stakeholders

• Stakeholder engagement process: a structured 
process involving the identification of various 
stakeholder categories, followed by the distribution 
of a questionnaire to define and assess significant 
impacts. In addition to the questionnaire, periodic 
dialogue with various stakeholders is conducted 
through various methods (visits, videoconferences, 
etc.);

SBM-2

• Whistleblowing as a reporting channel accessible to 
all stakeholders;

S1-2 / G1-1

• Supplier Selection/Qualification Process 
(Procurement Process);

G1-1

• Specific meetings with customers and suppliers SBM-2
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Stages of Due Diligence Description
References 
in the ESG Report

3) Identification and 
assessment of negative 
impacts on people and 
the environment.

• In the Double Materiality process, the Company 
assesses significant ESG impacts;

IRO-1

• Whistleblowing as a tool for assessing and managing 
negative ESG impacts;

S1-2 / G1-1

• Supplier Selection/Qualification Process 
(Procurement Process), to preliminarily identify any 
potential negative impacts;

G1-1

• visits/audits at suppliers’ and customers’ sites SBM-2

Stages of Due Diligence Description
References 
in the ESG Report

4) Adoption of 
measures to address 
negative impacts 
on people and the 
environment.

For the main actions implemented or currently being 
implemented to mitigate material impacts, see the 
relevant chapters in Sections E, S, and G.

E-S-G

Due Diligence Phases Description
References 
in the ESG Report

5) Monitoring the 
effectiveness of the 
actions referred to in 
the previous point.

• ESG Committee and ad hoc meetings on specific 
ESG topics;

GOV-1

• Operational procedures for managing Sustainability 
Reporting;

GOV-4

• ESG Report (see specific chapters on Environment, 
Social, and Governance)

E-S-G

GOV-4 - Risk Management and Internal Controls on Sustainability Reporting

For the purpose of voluntarily preparing the Sustainability Report for the year 2025, using 
the ESRS (draft amended version, Nov. 2025) issued by EFRAG, the Company has initiated 
the following:

a)	 a process for defining and drafting procedures—for the purposes of ESG report-
ing—to ensure compliance with the qualitative characteristics set forth by the ESRS 
(materiality, fair presentation, comparability, verifiability, and understandability);

b)	 a process for defining/assessing risks related to sustainability issues.
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The main risks associated with sustainability reporting are identified and analyzed systemat-
ically. To identify these risks, the following process has been initiated:

1)	 a “bottom-up” assessment of a list of risks, starting with a risk assessment based 
on an ERM (“Enterprise Risk Management”) approach and developing a detailed list 
linked to the themes/subthemes identified by the ESRS;

2)	 “Top-down” assessment of ESG risks, starting directly from the themes/subthemes 
indicated by the ESRS, with the possible inclusion of specific risks (“Entity-specific 
disclosures”).

In the “bottom-up” assessment, risks are evaluated based on the probability of occurrence 
(on a scale from “low=1” to “high=5”) and their impact (“severity,” on a scale from “low im-
pact=1” to “high impact=5”); A so-called “Inherent Risk” (1 ) is defined, given by the product 
of Probability and Impact, according to the following table:

IM
P

A
C

T

5 5 10 15 20 25

4 4 8 12 16 20

3 3 6 9 12 15

2 2 4 6 8 10

1 1 2 3 4 5

1 2 3 4 5

 LIKELIHOOD

By considering a series of “control measures,” the Inherent Risk is reduced, through an ap-
propriate scale of values, to arrive at a Residual Risk value. In response to this Residual Risk, 
appropriate actions are identified, which are subject to subsequent monitoring and possible 
updates.
The Company has established a multi-tiered internal control process to oversee the data and 
qualitative information in the Sustainability Report.

1. Inherent risk is the level of risk associated with a process, activity, event, or objective before any control or mitigation 
measures are applied. It reflects the probability of an adverse event occurring and its impact on the achievement of business 
objectives in the absence of risk management measures.
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SMB-1 - Strategy, Business Model, and Value Chain

Vezzani is a leader in solutions for scrap management and recycling, with a particular spe-
cialization in metal scrap; the Company partners with major steel mills and scrap dealers 
worldwide.
The company designs and manufactures presses, shears, and high-tech solutions for process-
ing metal scrap, seeking customized solutions tailored to the needs of individual customers. 
A range of services completes the value proposition:

	n training at the time of installation;
	n technical support and assistance, provided both on-site by specialized technicians 

and remotely via advanced telediagnosis and monitoring systems;
	n supply of spare parts and after-sales service (overhaul work).

At the same time, over the past three years, the Company has invested in its privately owned 
port area in Marghera to carry out logistics and vehicle storage activities on behalf of leading 
automotive companies
The Company’s customers can be divided into two business lines:

1)	 industrial: major steel mills and scrap dealers worldwide;
2)	 logistics: some of the leading automotive companies.

Key activities include the innovation and design of various machines and equipment, their 
production and installation, training and after-sales support (including remote support), and 
special maintenance of the aforementioned machines and equipment.
The information mentioned above is summarized in the “Sustainable Business Model,” as 
shown in the following template.
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Structure of the SUSTAINABLE BUSINESS MODEL (SBM) 
of Vezzani S.p.A. Ed. 12/2025 rev n. 0

8.KEY 
PARTNERS 

7. KEY 
ACTIVITIES 

2.VALUE 
PROPOSITION 

4. RELATIONS WITH
STAKEHOLDERS 

1. CUSTOMER 
SEGMENTS

Direct stakeholders:
- Employees (office 
staff, workers, and 
apprentices);
- Board of Directors;

Indirect 
stakeholders:
- Suppliers
- Customers
- Banks
- Insurance 
companies 
(brokers);
- Trade associations 
(Confindustria, etc.);
- Local communities;
- Public 
Administration (port 
authorities, etc.)

- Innovation/design 
of various machinery/
equipment;
- Production/
installation;
- Training and 
after-sales support 
(including remote
support);
- Maintenance: 
routine maintenance 
is performed by
the customer (though 
Vezzani is always 
available for
support), while non-
routine maintenance 
is managed
by Vezzani;
Vezzani

Vezzani is a leader 
in solutions for scrap 
management
and recycling, with 
particular expertise in 
metal scrap;
Vezzani partners with 
major steel mills and 
scrap
dealers worldwide.
High-capacity, high-
productivity shears—
notably the
inclined shear—represent 
some of the key 
solutions
used for the 
aforementioned 
activities.
The company 
also designs and 
manufactures presses
and other equipment for 
processing scrap metal.
A range of services 
completes the value 
proposition:
- training at the time of 
installation;
- technical support and 
assistance, both through 
the onsite
presence of specialized 
technicians and via 
remote
support using advanced 
telediagnosis and 
monitoring
systems.
Furthermore, Vezzani 
has continued to invest 
in the
Marghera port area to 
carry out logistics and 
vehicle
storage operations 
on behalf of leading 
automotive
companies

Customer relations 
are managed both 
through direct 
contact/support 
and via
remote assistance, 
using advanced 
telediagnosis and 
monitoring systems.
Participation in 
industry events and 
trade associations 
for the industrial 
business

The Company’s 
customers can be
divided into two 
business lines:
1) industrial: major 
steel mills and
scrap dealers 
worldwide;
2) Marghera port 
area: some of the
leading automotive 
companies

6. KEY RESOURCES 3. CHANNELS

- Purchasing is 
linked to order 
management; for 
plant
production, the 
price is set upon 
formalization of the
order;
- Human resources: 
a) specialized 
technicians; b)
Sales/Purchasing 
staff, for managing 
these stakeholders
- Financial resources 
(self-financing and 
financial debt)
to manage significant 
investments in fixed 
assets

Sales are direct, 
in some cases 
conducted through 
brokers

9. COST STRUCTURE 5. REVENUE STREAMS

In terms of costs, the main items are as follows: 1) raw 
materials 38–40%; 2) services 18%; 3) labor costs 18%; 4) 
depreciation and
amortization 7%

The Company’s revenue, from a geographic perspective, 
is distributed between the EU (approximately 30%, of 
which about half is in Italy) and non-EU countries (70%).
By product line: 1) sales of presses and shears: 50%; 
2) spare parts: approximately 30%; 3) logistics services/
rentals: approximately 10%; 4) sales of used
machinery/accessories and miscellaneous items: 10% 
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10. ENVIRONMENTAL IMPACT 11. SOCIAL IMPACT 12. GOVERNANCE IMPACT

Positive impacts:
- potential actions to mitigate/
reduce negative impacts: the 
introduction of state-of-the-art 
systems allows for
effective management of energy 
consumption (non-energy-
intensive business);
- for the Marghera area, the 
introduction of a photovoltaic 
system is currently under 
preliminary evaluation;
- scrap recycling/reuse: Vezzani 
is a supplier of systems, and thus 
part of the circular flow of scrap 
recycling management

Positive impacts:
- welfare tools: incentive/reward 
system (via platforms), currently 
under evaluation;
- supplemental insurance: the 
metalworking contract includes a 
series of requirements/actions;
- specific training;
- ISO 45001 in the preliminary 
implementation phase

Positive impacts:
- Whistleblowing channel;
- Code of Ethics;
- Model 231/2001;
- Sustainability Committee (RdS): 
currently being implemented;
- ISO 9001 (also includes 
customer satisfaction 
assessment);
- NIS2: risk assessment 
completed, policies/procedures 
currently being formalized

Negative impacts:
- extreme weather events (floods, 
heat waves, cold waves) and 
mitigation measures;
- energy (consumption, 
renewable energy quotas, etc.)
- emissions to air (e.g., related 
to welding), water, and soil 
(substances such as paints, 
solvents, oils, etc.)
- water consumption/withdrawal: 
not significant in the industrial 
process in question;
- waste generation/management

Negative impacts:
- health and safety (and other 
sub-issues related to working 
conditions)

Negative impacts:
- Regulatory framework;
- Policies/procedures to be 
implemented;
- Active/passive corruption;
- Supplier payment terms
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As outlined above, the sectors in which the company operates are the industrial/metalwork-
ing sector, focused on creating value—including within the circular economy—through metal 
recycling, and the logistics sector. The company does not engage in activities in specific sec-
tors such as those related to the production or marketing of fossil fuels, chemicals, weapons, 
or tobacco. 
The Board of Directors is periodically informed, through the ESG Committee, on develop-
ments regarding sustainability issues and, with the Committee’s support, defines and ap-
proves the related policies, actions, metrics, and objectives.

SMB-2 - Stakeholder Interests and Views

The Company identified four main categories of stakeholders in conducting the Double Ma-
teriality Analysis: employees, customers, suppliers, and financial institutions.
The process involved approximately 50 stakeholders, selected from the most relevant cate-
gories, through the distribution of a questionnaire—standardized across all identified catego-
ries—structured for the following purposes:

a)	 collect quantitative data: stakeholders were asked to assess a series of sustainability 
issues in terms of their impact and likelihood of occurrence;

b)	 to ensure anonymity.

In addition to engaging a specific sample of stakeholders for the Double Materiality analysis, 
the Company maintains an ongoing dialogue with the main stakeholder categories, involving 
them in the ways outlined in the table below:

Stakeholder 
category

Method 
of engagement

Functions 
involved

EMPLOYEES • Training programs on ESG topics; All company functions

• Targeted awareness and information initiatives, 
through appropriate internal communication channels;

All company departments

• Specific meetings with various employee groups 
on health, safety, and other ESG topics (e.g., equal 
treatment/gender equality, inclusion, etc.)

All company departments

CUSTOMERS • Participation in meetings of trade associations; General Management / 
Sales

• Specific meetings General Management / 
Sales

• Ad hoc customer satisfaction surveys Sales

SUPPLIERS • Reports during the selection/qualification phase Purchasing

• Specific meetings during the various phases of 
contract execution

Purchasing

FINANCIAL 
INSTITUTIONS

• Questionnaires for ESG indices/ratings General Management / 
Administration

• Ad hoc financial transactions (loans, bonds, etc.) General Management / 
Administration

• Specific meetings General Management / 
Administration
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SBM-3 - Interaction of material impacts, risks, and opportunities with the com-
pany’s strategy and business model, and the financial effects.

The following is a list of the Impacts, Risks, and Opportunities (IROs) identified as relevant 
to the Company, along with their descriptions and their association with the relevant ESRS 
Standards. 

Theme / 
subtheme

Type 
I(n/p)/R/O IRO Description

Actual (A) /  
Potential (P)

Time 
Horizon 
(S/M/L)

Value 
(U/O/D)

ESRS E1 - CLIMATE CHANGE

Climate 
change 
(mitigation)

Negative 
impact

Increase in the concentration of 
emissions in the atmosphere due to 
the Company’s activities.

E/P B/M/L O

Climate 
change 
(mitigation)

Positive 
impact

Support for achieving the objectives 
of international agreements (COP 
21, Paris Agreement) on climate 
change adaptation and mitigation, 
through the adoption of production 
systems designed to reduce energy 
consumption, as well as certified 
renewable energy sources.

P M/L O

Climate 
change 
(mitigation)

Risk New regulations may result in 
increased costs or new costs related 
to investments to reduce emissions

P M/L U/O/D

Climate 
change 
(adaptation)

Negative 
impact

Effects resulting from the occurrence 
of one or more extreme weather 
events (e.g.,etc.)…..)

E/P S/M/L U/O/D

Climate 
change 
(adaptation)

Positive 
impact

Actions aimed at mitigating the 
potential risks arising from the 
occurrence of one or more of the 
extreme weather events mentioned 
above.

E/P B/M/L O

Climate 
change 
(adaptation)

Risk Extreme weather events could 
impact the production process, 
causing costs/losses

P H/M/L O

Energy Negative 
impact

Failure to adopt policies aimed at 
energy efficiency and/or use of 
energy from non-renewable sources.

E/P B/M/L U/O/D

Energy Positive 
impact

Efficient use of energy, with an 
increase in the share from renewable 
sources.

P M/L O

Energy Risk Volatility in electricity prices could 
lead to an increase in the cost of 
electricity

P B/M U/O/D

Energy Risk Access to new alternative energy 
sources could entail incremental 
investments/costs

P M/L O

Energy Opportunities Access to new alternative energy 
sources could reduce energy supply 
costs in the long term

P M/L O
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Theme / 
subtheme

Type 
I(n/p)/R/O IRO Description

Actual (A) /  
Potential (P)

Time 
Horizon 
(S/M/L)

Value 
(U/O/D)

ESRS E5 - CIRCULAR ECONOMY AND RESOURCE USE

Waste Negative 
impact

Damage resulting from waste 
generation without adopting material 
recycling practices; environmental 
damage caused by generated waste 
and by disposal that is inadequate or 
not in line with legal requirements.

E/P B/M/L U/O/D

Waste Positive 
impact

Proper management of waste/
scrap/packaging, reduction of 
non-recyclable waste; extension 
of product lifecycles, selection of 
recyclable and renewable materials.

P B/M/L O

Waste Risk Changes in the regulatory framework 
could lead to an increase in waste 
disposal costs.

M M/L O

Theme / 
subtheme

Type 
I(n/p)/R/O IRO Description

Actual (A) /  
Potential (P)

Time 
Horizon 
(S/M/L)

Value 
(U/O/D)

ESRS S1 - OWN WORKFORCE

Working 
conditions 
/ health 
and safety 
(accidents)

Negative 
impact

Increase in accidents and 
occupational illnesses.

P B/M/L O

Working 
conditions / 
Health and 
safety

Positive 
impact

Reduction in workplace accidents 
and occupational illnesses among 
employees, through compliance with 
applicable regulations and alignment 
with industry best practices.

P B/M/L O

Working 
conditions / 
health and 
safety

Risk Higher costs associated with the 
occurrence of any accidents

P B/M/L O

Working 
conditions / 
job security

Risk /  
Opportunity

Changes in sales markets could lead 
to a significant shift in demand, with 
consequent effects on employment.

P M/L O

Working 
conditions 
(work-life 
balance: 
flexible 
working 
hours, access 
to/support 
for care 
services, 
etc…)

Positive 
impact / 
Opportunities

“Flexible” working conditions for 
employees (schedules, various types 
of leave, remote work, welfare) can 
positively influence the balance 
between work and leisure time.

P M/L O
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Theme / 
subtheme

Type 
I(n/p)/R/O IRO Description

Actual (A) /  
Potential (P)

Time 
Horizon 
(S/M/L)

Value 
(U/O/D)

ESRS G1 - CORPORATE CONDUCT

Active/
passive 
corruption

Negative 
impact

Reputational loss with stakeholders. P B/M/L O

Active/
passive 
corruption

Positive 
impact

Adoption of anti-corruption 
policies/procedures and related 
communication outside the 
company.

P B/M/L O

Active/
passive 
corruption

Risk Costs associated with the occurrence 
of corruption incidents

P B/M/L U/O/D

Management 
of supplier 
relationships 
(including 
payment 
terms)

Negative 
impact

Deterioration in supplier 
relationships, with potential impacts 
on service levels.

P B/M/L U/O

Management 
of supplier 
relationships 
(including 
payment 
terms)

Positive 
impact

Promotion of policies aimed at the 
proper management of supplier 
relationships.

P B/M/L U/O

Management 
of supplier 
relationships 
(including 
payment 
terms)

Risk Deterioration of supplier P B/M/L O

Data 
protection 
and security

Negative 
impact

Effects resulting from the improper 
management of data protection and 
security, cybersecurity (e.g., data 
loss/theft, …).

P B/M/L U/O/D

Data 
protection 
and security

Positive 
impact

Effects resulting from the adoption 
of appropriate measures to 
prevent/mitigate issues related 
to data protection and security, 
cybersecurity (e.g., hardware/
software to prevent/mitigate, 
adoption of ad hoc policies/
procedures, …).

P B/M/L U/O/D

Data 
protection 
and security

Risk Measures to prevent/mitigate 
impacts on data protection and 
security (including those required 
by the NIS2 regulation) may result in 
increased costs.

P H/M/L U/O

Data 
protection 
and security

Risk Any data breaches (data theft, 
unauthorized use, etc.) may lead to 
increased costs

P B/M/L U/O
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IRO-1 - Description of the process for identifying and assessing impacts, risks, 
opportunities, and relevant information to be reported.

In 2025, the Company conducted—for the first time for the purpose of preparing its voluntary 
Sustainability Report—a Double Materiality analysis, taking into account the guidelines set 
forth in ESRS 1.
The Double Materiality analysis guides decision-making on ESG issues and is integrated into 
Vezzani Spa’s medium- to long-term strategy.
The assessment considered the two dimensions of materiality:

1)	 Impact Materiality: impacts generated by the Company’s activities on external stake-
holders (inside-out approach);

2)	 Financial Materiality: sustainability risks and opportunities that have a financial impact 
on the Company (outside-in approach).

The process is structured into the following key phases:

	n understanding the context;
	n identification of current and potential impacts and ESG risks and opportunities;
	n stakeholder engagement;
	n assessment of impacts, risks, and opportunities (IRO)
	n determination of material impacts, risks, and opportunities (double materiality anal-

ysis).

With regard to information on the value chain—as previously indicated—the Company has 
availed itself of the options provided for the disclosure requirements introduced gradually, in 
accordance with the provisions of ESRS 1; therefore, no related information is reported.
For the stakeholder engagement process, see section SBM-2.
Regarding the assessment of IROs based on Probability and Severity, see section GOV-4 of 
this chapter; once the IROs have been assessed, appropriate thresholds are applied to define 
material impacts, risks, and opportunities.
The process described above was implemented for the first time, as this is the first year of 
voluntary sustainability reporting.
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Impact Materiality Results

Climate change
adaptation

Climate change
mitigation

Energy

Pollution of air,
water and soil

Waste

Health
and safety

Work-life
balance

Secure
employment

Gender equality and
equal pay for work...

Safety of consumers
and end-users

Corporate culture -
Data protection

Management of
relationships with...

Corruption and bribery;
Prevention and...

Materialità d'Impatto

Environment Social Governance

0 0,5 1 1,5 2 2,5 3

The following significant themes emerged from the Impact Materiality analysis:

	n Climate change;
	n Energy;
	n Waste;
	n Health & Safety;
	n Work-life balance;
	n Data protection / privacy;
	n Active and passive corruption (“Corruption and Bribery”).
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Results of the Financial Materiality Assessment

Environment Social Governance

0 0,5 1 1,5 2 2,5 3 3,5 4 4,5 5 5,5

Materialità Finanziaria

Climate change
adaptation

Climate change
mitigation

Energy

Pollution of air,
water and soil

Waste

Health
and safety

Work-life
balance

Secure
employment

Gender equality and equal
pay for work of equal value

Safety of consumers
and end-users

Corporate culture -
Data protection

Management of relationships
 with suppliers including

Corruption and bribery;
Prevention and detection including...

The following significant issues emerged from the Financial Materiality analysis:

	n Climate change;
	n Energy;
	n Waste;
	n Workplace Safety;
	n Data protection / privacy;
	n Relationships with Suppliers;
	n Active and passive corruption (“Corruption and Bribery”).
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The following table summarizes:

1)	 the ESG topics preliminarily identified as potentially relevant;
2)	 the issues identified as significant by the Impact Materiality Analysis, following the 

involvement of a sample of various stakeholder categories (“inside-out” perspec-
tive)

3)	 the issues identified as significant in the Financial Materiality Analysis, following the 
Company’s assessment of ESG risks and opportunities (the “outside-in” perspec-
tive);

4)	 the issues that—as a result of the preceding points—are deemed significant under 
Dual Materiality (or relevance). It is sufficient for an issue to have emerged in even 
just one of the two analytical perspectives (Impact Materiality or Financial Material-
ity) to be considered “relevant” for the purposes of Dual Materiality (see the green 
column on the right side of the table below).

Potentially material ESG topics Impact Materiality Financial Materiality Double Materiality

Climate change adaptation Climate change adaptation Climate change adaptation Climate change adaptation

Climate change mitigation Energy Energy Energy

Energy Waste Waste Waste

Pollution of air, water 
and soil

Health and safety Secure employment Health and safety

Waste Work-life balance Corporate culture - 
Data protection

Work-life balance

Health and safety Corporate culture - 
Data protection

Management of 
relationships with suppliers 
including payment practices

Secure employment

Work-life balance Corruption and bribery; 
Prevention and detection 
including training

Corruption and bribery; 
Prevention and detection 
including training

Corporate culture - 
Data protection

Secure employment Management of 
relationships with suppliers 
including payment practices

Gender equality and equal 
pay for work of equal value

Corruption and bribery; 
Prevention and detectio 
cluding trainin

Safety of consumers and 
end-users

Corporate culture - Data 
protection

Management of 
relationships with suppliers 
including payment practices

Corruption and bribery; 
Prevention and detection 
including training
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The significant ESG issues resulting from Double Materiality are therefore as follows:

	n Climate change;
	n Energy;
	n Waste;
	n Health and Safety;
	n Work-life balance
	n Workplace safety;
	n Data Protection / Privacy;
	n Relationships with Suppliers (“Management of relationships with Suppliers”);
	n Active and passive corruption (“Corruption and Bribery”).

Integration with the Corporate Strategy

The findings from the Double Materiality analysis impact various aspects of the Company’s 
sustainability management system:

	n Development of environmental and social policies (see table in GDR-P);
	n Definition of potential ESG targets for certain relevant KPIs, consistent with material 

issues and stakeholder expectations; 
	n Capital allocation and investment decisions, prioritizing ESG projects;
	n Alignment with sustainability frameworks recognized by investors (CSRD/ESRS).

By integrating the results of the Double Materiality assessment into strategic planning, the 
Company enhances its ability to manage ESG risks and opportunities and positions itself pro-
actively in response to market and investor demands.

IRO-2 - Material impacts, risks, and opportunities, and disclosure requirements 
included in the sustainability statement

With regard to paragraphs 36–37 of the ESRS2, the Company states the following:

a)	 summary description of significant IROs: see para. SBM3;
b)	 climate change is a material issue;
c)	 as this is the first year of voluntary reporting, the IROs have been defined and as-

sessed for the first time (therefore, there is no comparison or change from the pre-
vious year);

d)	Regarding the list of applied disclosure requirements, indicating their location in the 
statement and those incorporated by reference: see the general index;

e)	 list of supplementary information provided in reference to ESRS 1 Chapter 8.2 (pa-
ras. 108–110): there is no other supplementary information;

f)	 there are no increased risks related to incidents involving forced or child labor (while 
regarding the value chain—as already indicated—the Company has availed itself of 
the options provided for the gradually phased-in disclosure requirements, in accord-
ance with ESRS 1; therefore, no related information is reported);

g)	see index point d).
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GDR-P - General Disclosure Requirements for Policies

The following table lists the main policies and procedures related to sustainability issues:

Topics / Sub-topics (ESRS)
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Code of Ethics • • • • • • • •

Organizational Model 
pursuant to Legislative 
Decree 231/01

• • • • • • • •

Whistleblowing • • • • • •

NIS 2 and data 
protection

• • •

GDPR • • •

Risk Management • • • • • • • •

Business Continuity • • • • • • • •

ISO 9001 • •

ISO 45001 • •

Supplier Relationship 
Management

• •

GDR A/M/T - General Disclosure Requirements for Actions, Metrics, and Tar-
gets

Throughout the various sections of the Report, the Company has included a specific section 
to describe the actions taken, the metrics adopted, and the targets defined or currently be-
ing defined for managing the impacts, risks, and opportunities related to the material issues 
identified.
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E N V I R O N M E N TA L  I N F O R M AT I O N

ESRS E1 – Climate Change
Identified material IROs:

Issue / Sub-issue
Type 
I(n/p)/R/O IRO Description

Actual (A) /  
Potential (P)

Time 
Horizon 
(S/M/L)

Value 
(U/O/D)

ESRS E1 - CLIMATE CHANGE

Climate 
change 
(mitigation)

Negative 
impact

Increase in the concentration of 
emissions in the atmosphere due to 
the Company’s activities.

E/P B/M/L O

Climate 
change 
(mitigation)

Positive 
impact

Support for achieving the 
objectives of international 
agreements (COP 21, Paris 
Agreement) on climate change 
adaptation and mitigation, through 
the adoption of production 
systems designed to reduce energy 
consumption, as well as certified 
renewable energy sources.

P M/L O

Climate 
change 
(mitigation)

Risk New regulations may result in 
increased costs or new costs 
related to investments to reduce 
emissions

P M/L U/O/D

Climate 
change 
(adaptation)

Negative 
impact

Effects resulting from the 
occurrence of one or more extreme 
weather events (e.g.,etc.)…..)

E/P S/M/L U/O/D

Climate 
change 
(adaptation)

Positive
impact

Actions aimed at mitigating the 
potential risks arising from the 
occurrence of one or more of the 
extreme weather events mentioned 
above.

E/P B/M/L O

Climate 
change 
(adaptation)

Risk Extreme weather events could 
impact the production process, 
causing costs/losses

P H/M/L O

Energy Negative 
impact

Failure to adopt policies aimed 
at energy efficiency and/or use 
of energy from non-renewable 
sources.

E/P B/M/L U/O/D

Energy Positive
impact

Efficient use of energy, with 
an increase in the share from 
renewable sources.

P M/L O

Energy Risk Volatility in electricity prices could 
lead to an increase in the cost of 
electricity

P B/M U/O/D

Energy Risk Access to new alternative energy 
sources could entail additional 
investments or costs

M M/L O

Energy Opportunity Access to new alternative energy 
sources could reduce energy 
supply costs in the long term

P M/L O
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General Introduction 

This chapter describes the company’s approach to managing the impacts, risks, and oppor-
tunities related to climate change, in accordance with the European Sustainability Reporting 
Standard (ESRS) E1 – Climate Change, adopted by Delegated Regulation (EU) 2023/2772 
(and subsequent amendments) under the European Sustainability Reporting Directive (CSRD 
– Directive 2022/2464). The content also refers to the objectives established by Regulation 
(EU) 2021/1119, which defines the European framework for climate neutrality by 2050. 
This chapter outlines the activities implemented by the company to monitor emissions, ener-
gy consumption, climate risks, and the initiatives launched to support the transition toward a 
model with a lower environmental impact. 
The information was compiled with input from various departments and is based on data 
available for fiscal year 2025, with the aim of achieving increasingly structured reporting 
aligned with regulatory requirements. 
Although this is an ongoing process of continuous improvement, the Company considers 
climate change a key factor in its development and is committed to responsibly managing 
the environmental aspects of its operations, progressively involving the entire organization. 

E1-1, E1-2, E1-3 - Transition Plan, Climate Risks, and Resilience.

The Company has launched a climate transition initiative to progressively reduce its emis-
sions and improve the energy efficiency of its operations. This initiative takes into account 
operational characteristics, energy-intensive processes, and available technologies. 
The Company will proceed—over the medium term—to place specific focus on the physical 
and transition risks associated with climate change.
During the 2025 fiscal year, initial analyses were conducted to identify the activities and pro-
cesses most sensitive to climate impacts, to understand their potential vulnerabilities and 
ability to withstand adverse weather conditions. Internal departments collaborated in review-
ing business continuity plans and identifying critical activities.
The main initiatives implemented to manage key climate risks and strengthen resilience are 
outlined in section E1-5.

E1-4 - Climate Change Policies

GDR P – Policies 

See the relevant section “GDR-P - General Disclosure Requirements” for Policies in Chapter 
“2) General Information.”
The main policies regarding environmental protection management, with reference to gener-
al principles of conduct, are as follows:

	n Risk Management;
	n Business Continuity;
	n Code of Ethics;
	n Organizational Model pursuant to Legislative Decree 231/01;
	n Whistleblowing;
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Risk Management

An integrated and ongoing analysis of the key factors influencing the business, the envi-
ronments in which the company operates, and the specific characteristics of its production 
facilities enables the timely identification of risks and their effective management, whether 
economic, financial, or non-financial in nature. Management conducts a periodic review of the 
risks to which the company is exposed, and based on the findings, policies and actions aimed 
at mitigating their impact are discussed and implemented.

Business Continuity

The company has adopted a series of preventive measures to mitigate potential damage from 
environmental factors that could lead to production interruptions. 
Management conducts a periodic analysis of the potential risks to which the company may be 
subject, seeking to implement corrective and behavioral measures.
With regard to potential disruption risks arising from the IT sector, the company has devel-
oped, also in compliance with the NIS-2 regulation, a series of procedures and activities capa-
ble of mitigating any negative effects.
Regarding the Code of Ethics, the MOGC pursuant to Legislative Decree 231/01, and Whistle-
blowing, see paragraph G1-1 on page41 .

E1-5 - Actions and resources related to climate change

GDR A - Actions

With regard to the potential effects of climate change and their impact on the company, it 
should be noted that the following measures have been adopted in recent years:

	n Implementation of systems to protect against potential flood damage, given the 
location of the Ovada production plant;

	n Adjustment of workers’ schedules to allow activities to be carried out during hours 
with more favorable weather conditions during the summer.

E1-6 - Climate Change Objectives

GDR T – Targets

To date, the Company has not set quantitative targets related to climate change, as this is 
the first year of voluntarily preparing the Sustainability Report; the Company believes it is 
appropriate to consolidate the methodology and the related collection and comparison of 
information, in parallel with the specific focus on physical and transition risks linked to climate 
change, as indicated in section E1-3.

E1-7 - Energy consumption and energy mix 

The Company monitors energy consumption to understand the impact of its activities and 
identify opportunities for efficiency improvements. Energy management takes into account 
plant configuration, operational characteristics, and the availability of supplies from renewa-
ble sources.
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The following table shows total energy consumption for the year 2025:

Energy Consumption Unit of Measure 2025

Total energy consumed during the period MWh  1,028.88

Breakdown of energy consumed by energy mix:

Coal MWh 61.12

Natural Gas MWh 342.10

Petroleum products MWh 5.66

Other sources MWh 38.27

Total fossil fuels MWh 447.15

% of fossil fuels out of total 43.5%

Total nuclear energy MWh 25.82

% nuclear energy of total 2.5%

Total renewable sources MWh 555.90

% of total from renewable sources 54.0%

Total energy consumed during the period MWh 1,028.88

100.0%

The calculation of energy intensity is shown in the following table:

Energy intensity Unit of Measure 2025

Total energy consumption from activities in sectors with high climate 
impact

MWh 1,028.88

Net revenue from activities in climate-intensive sectors million euros 41.19

Energy intensity associated with activities in high-climate-impact 
sectors

MWh/ 
million euros

24.98

E1-8 - Gross Scope 1, Scope 2, and Scope 3 emissions and GHG emissions

The Company has reported its greenhouse gas emissions using an approach consistent with 
the Greenhouse Gas Protocol, adapted to the processes and data availability at its sites.
In 2025, the data necessary for estimating emissions were collected:

	n Scope 1: consumption of fuels, motor fuels, generators, and heating systems;
	n Scope 2: purchased electricity, broken down into market-based and location-based.
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The relevant departments contributed to the measurement of consumption and the verifica-
tion of data provided by suppliers. 
The following table summarizes emissions, expressed in tons of CO₂equivalent:

GHG Emissions Unit of Measure 2025

Gross GHG Emissions – Scope 1 Tons of CO₂eq. 155.6

Gross GHG Emissions – Scope 2 (Location-based) Tons of CO₂eq. 222.1

Gross GHG Emissions – Scope 2 (Market-based) Tons of CO₂eq. 194.6

Total Scope 1 + Scope 2 GHG Emissions (Location-based) Tons of CO₂eq. 377.7

Total GHG Emissions Scope 1 + Scope 2 (Market-based) Tons of CO₂eq. 350.2

The calculation of emission intensity is shown in the following table:

Emissions Intensity Unit of Measure 2025

Total Scope 1+ Scope 2 GHG Emissions (Market-based) from 
activities in high-climate-impact sectors

Tons of CO₂eq. 350.20

Net revenue from activities in high-climate-impact sectors Million euros 41.19

Emissions intensity associated with activities in high-climate-impact 
sectors

Tons of CO2 eq./ 
million euros

8.50

ESRS E5 – Resource use and circular economy
IRO materials identified:

Theme / 
Subtheme

Type 
I(n/p)/R/O IRO Description

Actual (A) /  
Potential (P)

Time 
Horizon 
(S/M/L)

Value 
(U/O/D)

ESRS E5 - CIRCULAR ECONOMY AND RESOURCE USE

Waste Negative 
impact

Damage resulting from waste 
generation without adopting 
material recycling practices; 
environmental damage caused by 
generated waste and by disposal 
that is inadequate or not in line 
with legal requirements.

E/P B/M/L U/O/D

Waste Positive impact Proper management of waste/
scrap/packaging, reduction of 
non-recyclable waste; extension 
of product lifecycles, selection of 
recyclable and renewable materials.

P B/M/L O

Waste Risk Changes in the regulatory 
framework could lead to an 
increase in waste disposal costs.

M M/L O
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Introduction 

This chapter describes the Company’s approach to managing the materials used in its oper-
ations and the waste generated, in accordance with the requirements of the European Sus-
tainability Reporting Standard (ESRS) E5 – Resource Use and Circular Economy, adopted by 
Delegated Regulation (EU) 2023/2772 (and subsequent amendments) under the European 
Corporate Sustainability Reporting Directive (CSRD – Directive 2022/2464).
 The main objective is to understand how materials are used within the Company’s opera-
tions, what opportunities for recovery and reuse are available, and how waste is managed 
with a view to efficiency and reducing environmental impacts. 
The approach adopted is based on the principles of the circular economy, which aim to re-
duce the use of virgin raw materials, promote the use of recyclable or renewable materials, 
improve material recovery, and limit waste generation. 
In defining the framework for these activities, the characteristics of products and services, 
operational needs, and the potential availability of lower-impact alternatives are also taken 
into account.
The Company has begun examining both incoming materials and waste and outgoing mate-
rials, integrating aspects such as the durability and recyclability of products/materials that 
will enter the market. 

E5-1 Policies on Resource Use and the Circular Economy

GDR P – Policies

The Company applies principles of responsible resource use and the circular economy in its 
daily operations, seeking to limit waste and promote a more efficient use of materials.
The company is committed to sending all recyclable materials for recycling/recovery. It is 
committed to the proper disposal of non-recyclable waste, including through the use of spe-
cialized companies operating in the sector.
For policies related to this section, please refer to the previous section GDR-P.

E5-2 - Actions related to resource use and the circular economy 

GDR A – Actions

During the fiscal year, the types of materials most frequently used in operations were analyz-
ed, along with potential opportunities to reduce waste, recover resources, or replace materials 
with more sustainable alternatives.
The activities primarily involved the Purchasing, Production, and Quality departments, which 
supported the collection of information and the identification of the stages where material 
use is most significant.
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E5-3 - Objectives related to resource use and the circular economy 

GDR T – Targets

To date, the Company has not set quantitative targets regarding resource use and the circular 
economy—with particular reference to the issue of waste management, which emerged as 
significant from the Double Materiality analysis—as this is the first year of voluntarily prepar-
ing the Sustainability Report, and the Company believes it is appropriate to consolidate the 
methodology and the related collection and comparison of information.
However, over the medium term, the Company intends to adopt policies aimed at optimizing 
the use of materials in the production cycle, in order to minimize waste, reduce the amount of 
waste produced, and achieve greater economic and production efficiency.

E5-4 - Inbound resource flows 

Based on the Double Materiality Analysis, the topic covered in this section was not deemed 
material for the reporting year.

E5-5 - Outgoing resource flows and waste

Attached is a summary table of the quantities of waste generated by the Company’s own 
operations in 2025 (data in kg):
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Codice CER Tipologia  Ovada  Castelletto  Marghera 

120101 MATERIALI FERROSI/
ACCIAIO

 171.420 47.300 

170405 MATERIALI FERROSI/
ACCIAIO

 45.620  30.560  160.920 

061302 CARBONI ESAUSTI  2.079 

130105 OLII/SOLVENTI  3.122 

130110 OLII/SOLVENTI  2.774 

140603 OLII/SOLVENTI  1.340 

160708 OLII/SOLVENTI  1.929 

150106 IMBALLAGGI  21.600  66.220 

150110 IMBALLAGGI  745 

150202 MATERIIALI FILTRANTI  1.012 

150101 IMBALLAGGI  16.300 

150103 IMBALLAGGI  11.900 

The disposal of the various types of waste produced, listed in the table above, is carried out 
by companies operating in the waste sector that hold the appropriate authorization to treat 
the specific waste.
Ferrous materials/steel are sent for recycling by delivering them to companies responsible 
for the recovery and processing of the waste, thereby transforming it into secondary raw 
materials.
Packaging is, where possible, sent for recycling.
Oils, solvents, and spent carbon are treated and disposed of in compliance with current reg-
ulations.
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S O C I A L  I N F O R M AT I O N

ESRS S1 – Own Workforce 
IRO identified materials:

Theme / 
Subtheme

Type 
I(n/p)/R/O IRO Description

Actual (A) /  
Potential (P)

Time 
Horizon 
(S/M/L)

Value 
(U/O/D)

ESRS S1 - OWN WORKFORCE

Working 
conditions 
/ health 
and safety 
(accidents)

Negative 
impact

Increase in accidents and 
occupational illnesses.

P B/M/L O

Working 
conditions / 
Health and 
safety

Positive 
impact

Reduction in workplace accidents 
and occupational illnesses among 
employees, through compliance 
with applicable regulations and 
alignment with industry best 
practices.

P B/M/L O

Working 
conditions / 
Health and 
safety

Risk Higher costs associated with the 
occurrence of any accidents

P B/M/L O

Working 
conditions / 
job security

Risk /  
Opportunity

Changes in sales markets 
could lead to a significant shift 
in demand, with consequent 
effects on employment.

P M/L O

Working 
conditions 
(work-life 
balance: flexible 
working hours, 
access to/
support for care 
services, etc.)

Positive impact 
/ Opportunities

“Flexible” working conditions for 
office workers (work schedules, 
various types of leave, remote 
work, employee benefits, etc.) 
can have a positive impact on 
work-life balance.

P M/L O

General Introduction 

This chapter outlines the company’s approach to workforce management, highlighting the 
policies, actions, metrics, and objectives implemented to ensure respect for employee rights, 
promote well-being in the workplace, and guarantee equity, inclusion, and safety. The Compa-
ny considers employee engagement to be central to identifying potential and actual impacts, 
ensuring effective communication and channels, promoting diversity and pay equity, and pro-
viding remedies in the event of any critical issues or rights violations.
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S1-1 - Personnel Policies

The Company adopts a set of policies dedicated to the protection and management of per-
sonnel, designed to create a safe work environment that respects fundamental human rights.
These policies cover all employees, with particular attention to groups potentially more ex-
posed to risks or vulnerable conditions, in compliance with working conditions, applicable 
regulations, and collective bargaining agreements.
The main policies in place include:

	n Health and Safety Policy: preventing occupational risks and ensuring safe work envi-
ronments (achieving ISO 45001 certification for industrial activities in 2025 and the 
intention to expand this certification to logistics activities in 2026).
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Please refer to section G1-1 on page41 for a brief description of the following general policies: 

	n Code of Ethics;
	n Organizational Model pursuant to Legislative Decree 231/01.

With regard to the policy on “Whistleblowing” management, see section S1-2.
The Company communicates these policies through dedicated internal channels (departmen-
tal meetings, periodic communications) and through training activities.

S1-2 - Engagement, feedback channels, and complaint management 

The company recognizes the importance of constant and structured dialogue with its staff in 
order to effectively identify and manage any negative impacts on individuals; this dialogue 
takes place through various methods (employee consultations, informational sessions, etc.) 
and at regular intervals.
The whistleblowing policy establishes that all stakeholders—including employees—have ac-
cess to secure channels to express concerns or make reports, ensuring protection from retal-
iation.
Reports can be submitted by accessing the company intranet and navigating to the designat-
ed section at the following link: https://www.vezzani.biz/compliance?lang=it. This application 
ensures the confidentiality of the data contained in the report through secure protocols and 
encryption tools that protect personal data and information, including any data contained in 
attachments. By using the aforementioned channels, the reporter also has the right to request 
an in-person meeting or a videoconference with one or more of the report management 
staff, which will be scheduled within a reasonable timeframe. With regard solely to reports of 
violations of national regulatory provisions concerning unlawful conduct relevant under Leg-
islative Decree 231/2001 or violations of organizational and management models, the email 
addressodv@vezzani.biz may also be used by writing directly to: . 
During the fiscal year, the Company promoted the involvement of its workforce through 
meetings and interactions with the relevant departments and with employee representatives. 
These meetings and discussions are aimed at enhancing the accessibility of reporting chan-
nels, raising staff awareness, and strengthening the organization’s ability to respond promptly 
and effectively to reports received. 

S1-3 - Actions and Resources

The main actions implemented during 2025—in relation to the significant issues identified in 
the Social S1 area—are as follows:

	n Obtaining ISO 45001 certification and maintaining it over the years;
	n Providing training, both through internal channels and through external providers, in 

addition to that required by law;
	n Flexibility in work schedules.

https://www.vezzani.biz/compliance?lang=it
mailto:odv@vezzani.biz
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S1-4 - Personnel Targets

To date, the Company has not set quantitative targets related to personnel, as this is the first 
year of voluntarily preparing the Sustainability Report, and it is deemed appropriate to con-
solidate the methodology and the related collection and comparison of information.

S1-5 - Employee Characteristics 

The breakdown of the workforce by gender is shown in the table below (2025 annual average 
data):

Gender Average 2025

Male 76

Female 11

Other -

Not reported -

Total 87

The breakdown of the workforce by gender and contract type is shown in the following table 
(2025 annual average data):

Gender Permanent Fixed-term
Average number 

in 2025

Male 71 5 76

Female 11 0 11

Other -

Not reported -

Total 82 5 87

During 2025, 11 people left the company, resulting in a turnover rate of 12.6% relative to the 
average number of employees.

S1-6 - Characteristics of non-employees in the company’s workforce 

The Company employs non-employees in its operational activities, specifically through inde-
pendent contractor arrangements and the use of personnel provided by third parties to meet 
specific organizational or project needs. 
During the reporting period, the total average number of non-employees in the company’s 
workforce was 4 individuals serving as the RSPP and the occupational physician for the two 
organizational units. 
The use of these personnel is determined based on operational needs, required skills, and 
necessary organizational flexibility, in compliance with applicable regulations and contractual 
terms. 
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S1-7 / S1-12

The Double Materiality Analysis did not identify any material issues related to the paragraphs 
in question for the reporting year.

S1-13 - Occupational Health and Safety

Health and Safety are fundamental and non-negotiable values for Vezzani S.p.A., and form 
the basis for every project undertaken within the scope of its various activities.
100% of the company’s workforce is covered by the health and safety system.
In 2025, there were no fatal accidents resulting from workplace injuries or occupational dis-
eases.
During the reporting period, unfortunately, a fatal traffic accident occurred involving an em-
ployee while commuting to and from work. Although the incident did not occur during the 
performance of work duties, it reinforces the Company’s commitment to initiatives promoting 
safe mobility, raising awareness, and supporting staff. The Company also sought to demon-
strate its solidarity with the family by committing to support initiatives in which it was in-
volved.	
There were 6 workplace accidents in 2025; consequently, the corresponding frequency rate, 
calculated per one million hours worked, was 38.6.
The number of occupational disease cases recorded during the reporting period was zero, 
while the number of days lost due to workplace accidents was 275 days.

S1-14 - Work-Life Balance

The Company recognizes the importance of work-life balance and guarantees access to fam-
ily leave as provided for by applicable laws and collective bargaining agreements.
During the reporting period, the percentage of employees eligible for family leave was 100%.
The number of people who took family leave was 13, for a total of 1,239 hours.

S1-15 - Compensation and Pay Disparities 

Based on the Double Materiality Analysis, the issue addressed in this section was not deemed 
material for the reporting year.

S1-16 - Incidents of Discrimination and Human Rights Violations 

The Company monitors any incidents of discrimination or human rights violations within its 
workforce.
During the reporting period: 

	n The number of reported incidents of discrimination was zero;
	n The number of other incidents related to human rights was zero;
	n The amount of penalties or compensation awarded is zero.
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G O V E R N A N C E  I N F O R M AT I O N

ESRS G1 – Business Conduct
Identified material IROs:

Topic / 
Subtopic

Type 
I(n/p)/R/O IRO Description

Actual (A) /  
Potential (P)

Time 
Horizon 
(S/M/L)

Value 
(U/O/D)

ESRS G1 - CORPORATE CONDUCT

Active/passive 
corruption

Negative 
impact

Reputational loss with 
stakeholders.

P B/M/L O

Active/passive 
corruption

Positive 
impact

Adoption of anti-corruption 
policies/procedures and related 
communication outside the 
company.

P B/M/L O

Active/passive 
corruption

Risk Costs associated with the 
occurrence of corruption 
incidents

P B/M/L U/O/D

Management 
of supplier 
relationships 
(including 
payment 
terms)

Negative 
impact

Deterioration in supplier 
relationships, with potential 
impacts on service levels.

P B/M/L U/O

Management 
of supplier 
relationships 
(including 
payment 
terms)

Positive 
impact

Promotion of policies aimed 
at the proper management of 
supplier relationships.

P B/M/L U/O

Management 
of supplier 
relationships 
(including 
payment 
terms)

Risk Deterioration of supplier P B/M/L O

Data 
protection and 
security

Negative 
impact

Effects resulting from the 
improper management of 
data protection and security, 
cybersecurity (e.g., data loss/
theft, …).

P B/M/L U/O/D

Data 
protection and 
security

Positive 
impact

Effects resulting from the 
adoption of appropriate 
measures to prevent/mitigate 
issues related to data protection 
and security, cybersecurity (e.g., 
hardware/software-

P S/M/L U/O/D
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Topic / 
Subtopic

Type 
I(n/p)/R/O IRO Description

Actual (A) /  
Potential (P)

Time 
Horizon 
(S/M/L)

Value 
(U/O/D)

Data 
protection and 
security

Risk Measures to prevent/mitigate 
impacts on data protection 
and security (including those 
required by the NIS2 regulation) 
may result in increased costs.

P H/M/L U/O

Data 
protection and 
security

Risk Any data breaches (data theft, 
unauthorized use, etc.) may lead 
to increased costs

P B/M/L U/O

Introduction 

This chapter describes the Company’s approach to issues related to business conduct, 
in accordance with ESRS G1 – Business Conduct, adopted by Delegated Regulation (EU) 
2023/2772 (and subsequent amendments) under the CSRD (Directive 2022/2464). 
The objective is to provide a transparent overview of the policies, actions, and indicators 
through which the Company manages aspects such as anti-corruption, fairness in business 
dealings, whistleblower protection, supplier relationship management, and any other issues 
related to corporate governance.
Throughout the year, available information was collected and organized, involving the internal 
departments most directly concerned. The level of maturity of the processes varies depend-
ing on the topic, but the Company considers it essential to maintain conduct consistent with 
the ethical principles and standards set forth by applicable best practices. 
This chapter also includes the topic of data protection and security, which was assessed as 
material in the Double Materiality analysis.

G 1-1 - Policies on corporate conduct 

The Company has established policies aimed at ensuring the ethical and responsible man-
agement of corporate conduct, preventing non-compliant behavior, and promoting a culture 
based on integrity.
The main policies regarding the management of corporate conduct are as follows:

	n Code of Ethics;
	n Organizational Model pursuant to Legislative Decree 231/01;
	n Whistleblowing (see section S1-2);
	n NIS2 and Data Protection (see par. G1-7);
	n Management of supplier relationships.

Code of Ethics

All business activities must be conducted in compliance with the law, within a framework of 
fair competition, with honesty, integrity, fairness, and good faith, while respecting the legit-
imate interests of shareholders, employees, business and financial partners, and the com-
munity at large. All those who work at “Vezzani S.p.A.,” without distinction or exception, are 
committed to observing and ensuring compliance with these principles within the scope of 
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their duties and responsibilities. The Code of Ethics serves to clearly define the set of val-
ues that the Company recognizes, accepts, and shares, as well as the set of responsibilities 
that the Company assumes both internally and externally. Compliance by the Company’s 
employees, shareholders, directors, and collaborators is of fundamental importance for the 
Company’s smooth operation, reliability, and reputation—factors that constitute a decisive 
asset for the Company’s success. Each recipient is required to be familiar with the Code, to 
actively contribute to its implementation, and to report any shortcomings. The Company will 
closely monitor compliance with the Code, establishing appropriate information, prevention, 
and control mechanisms, ensuring the transparency of operations and conduct, and taking 
corrective action where necessary.

Organizational Model pursuant to Legislative Decree 231/01

The Company has adopted an Organizational, Management, and Control Model (MOGC) pur-
suant to Legislative Decree No. 231/2001 (“Model”) with the aim of preventing corporate 
crimes and promoting a culture based on professional ethics. This Model, consistent with the 
Company’s Code of Ethics, is a fundamental element of the internal control and risk manage-
ment system, and ensures that business activities are conducted in a responsible and trans-
parent manner.
 The Model defines a set of preventive protocols and control measures applicable to the areas 
most exposed to legal and reputational risks.

Whistleblowing

Please refer to paragraph S1-2 for a more detailed analysis.

NIS2 and Data Protection

Please refer to paragraph G1-7 for a more detailed analysis.

Management of Supplier Relationships

The company has adopted a procedure for managing relationships with its suppliers, integrat-
ed with existing procedures for managing the quality system. This procedure outlines the ac-
tivities and reports to be produced for identifying new suppliers and managing “long-stand-
ing” suppliers. Attention is paid to the characteristics of each individual supplier, both in 
terms of the quality of the product or service offered and in terms of obtaining certifications 
and adopting the Organizational Model and Code of Ethics.

G 1-2 - Actions Related to Corporate Conduct

In 2025, the Company carried out a series of prevention, training, monitoring, and aware-
ness-raising activities with the aim of promoting a corporate culture based on ethics and 
integrity and reducing risks associated with non-compliant conduct. The various corporate 
functions involved collaborated in the collection, review, and updating of the necessary infor-
mation, ensuring a coordinated approach. 
The main actions regarding corporate governance management are as follows:
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	n Corruption: The Company has established certain relevant prevention protocols re-
garding the transactions carried out by the Company. These protocols are contained 
in the corporate procedures adopted by the Company to prevent the risk of com-
mitting corruption offenses between private parties and concern:
-	 The system of authorizations, delegations, and segregation of duties for corporate 

processes relevant to the offenses referred to in this special section;

-	 the duties and procedures for authorization and accountability regarding account-

ing transactions;

-	 the tools for auditing and validating, to be performed periodically, the account bal-

ances in the chart of accounts pertaining to monetary, financial, and asset items;
	n Authorization and documentation systems for access to monetary assets, securities, 

real estate, and, in general, financial information;
	n Supplier Management: the company commits, over the medium term, to incorpo-

rating specific focus on ESG issues into the selection process for new suppliers and 
into periodic evaluations of “long-standing” suppliers;

	n Data protection and security: please refer to the description in paragraph G1-7.

G 1-3 - Objectives related to corporate conduct

At present, the Company has not defined explicit quantitative objectives in this regard; as 
this is the first year of voluntarily preparing the Sustainability Report, the actions taken and 
those currently being implemented are in any case aimed at the continuous improvement of 
processes related to corporate conduct, the prevention of legal and non-compliance risks, 
and the strengthening of a culture of professional ethics. 

G 1-4 - Indicators related to incidents of active or passive corruption

In accordance with ESRS requirements, the Company monitors incidents of corruption or 
fraud that directly involve its organization.
In 2025, the following data were recorded:

	n convictions for violations of anti-corruption regulations, including related monetary 
penalties: zero;

	n number and nature of confirmed incidents of corruption: zero.

G 1-5 - Indicators related to political influence and lobbying activities

Based on the Double Materiality Analysis, the topic covered in this section was not deemed 
material for the reporting year.

G 1-6 - Indicators related to payment practices

The Company adopts payment policies based on transparency, fairness, and accountability 
toward its suppliers and is committed to meeting agreed-upon terms, with the aim of ensur-
ing reliable cash flows throughout the supply chain.
In 2025, the Company maintained an average payment term of approximately 60 days, in 
line with the contractual terms provided for, which depend on the type of goods or services 
purchased.
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The Company is constantly committed to implementing the following:

	n avoid late payment practices that could compromise suppliers’ financial stability;
	n promote long-term business relationships, supporting suppliers in the planning and 

sustainability of their operations;
	n ensure transparency in communication regarding payment terms, maintaining con-

stant alignment with contractual timelines and any changes;
	n closely monitor compliance with payment deadlines.

These practices reflect the Company’s broader commitment to building a sustainable, re-
sponsible, and ethical supply chain.
There are currently no pending legal cases related to late payments.

G 1-7 Data Protection and Security

Personal Data Protection

As part of its responsible business conduct practices, the Company has strengthened its 
governance framework regarding personal data protection, ensuring full compliance with 
Regulation (EU) 2016/679 (“GDPR”) and national transposition and implementation regu-
lations. The company has adopted a privacy management model based on the principles of 
lawfulness, fairness, transparency, data minimization, purpose limitation, and accountability, 
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integrating these principles into operational processes and internal controls.
Specific roles and responsibilities have been defined, including the oversight provided by the 
Data Protection Officer (DPO), and organizational and technical controls have been imple-
mented to ensure the security of personal data, the structured management of data subjects’ 
rights, the prior assessment of risks, and the conduct of Data Protection Impact Assessments 
(DPIAs) where required. The Company has also introduced procedures for managing security 
incidents and any personal data breaches, ensuring timeliness, traceability, and compliance 
with notification obligations. Periodic training and awareness programs for staff help pro-
mote a corporate culture focused on personal data protection and regulatory compliance. 
These measures strengthen the integrity of business processes and ensure responsible con-
duct in information management.

Data Security

As part of its responsible business conduct and risk management practices, the Company has 
completed its alignment with the requirements of the NIS2 Directive, integrating advanced 
cybersecurity measures and critical infrastructure protection into its governance model.
This alignment involved the adoption of a structured cyber risk management system, based 
on principles of accountability, transparency, threat prevention, continuous monitoring, and 
timely incident response. Clear roles and responsibilities have been defined within the organ-
ization, with particular attention to oversight by the Board of Directors.
The Company has implemented technical and organizational controls for data and system 
protection, introduced periodic vulnerability assessment processes, enhanced incident detec-
tion and management mechanisms, and strengthened business continuity protocols.
At the same time, training and awareness programs have been launched for staff to promote 
a security culture consistent with European standards. These measures help ensure respon-
sible corporate behavior in managing technological risks, providing greater protection for 
stakeholders and ensuring the resilience of essential services.
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